LDWA Business Plan Key Objectives
Our objectives are: 
furthering the interests of those who enjoy long distance walking
managing and preserving the long term future of the LDWA
keeping it LONG

	preserve and develop our local groups
	develop and extend our  range of challenge walks 
	new areas for development 
	look to the wider environment 
	rationalising and developing our LDPs data base to meet future needs 

	recognition that our local groups are the backbone of the LDWA and to protect and develop them

development of a more corporate approach whilst preserving unique nature of each local group

development of volunteer support programme including training

support Groups developing Social Media 

provide a vision for what constitutes a social walk 

	preserve and enhance our Challenge Walks programme 

recognise that Challenge Walks key area for member recruitment (key link with Publicity Strategy)

provide volunteer support and training

provide support for groups wanting to set up new Challenge Walks

pursue NT and other orgs,. on matters of charging and develop strategy as to how to deal with this (make our walks non-commercial? 
	raise profile of LDWA

better integrate social media with other methods of communication including web site, Strider

target Web site as key area for investment 

develop a robust publicity strategy

consider new initiatives
 e.g. development of national trail network use existing 100 routes national trails  

consider how we can ensure that we are the provider for walks that are LONG 

	review objectives already in the  constitution and can we consider to meet them viz:

acting as the governing body for long distance walking
acting to preserve & enhance the countryside
preservation of public access to open country 

Need to ensure we only take on projects that are relevant and we can manage 

developing better links with other orgs (Ramblers, BMC, Open Spaces) and developing joint projects 
working to help preserve our decaying footpath network
[bookmark: _GoBack]need to decide  should we be more ‘commercial’
	recognition that the LDP data base is key area for recruitment and retention of members

however data base needs rationalisation and to focus on key areas and meet changing needs – urgent review needed if it is not be overtaken by other providers. Systems needed for keeping information up to date. 



