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Thames Valley LDWA

Annual General Meeting
Date: Sunday 14th January, 2018 

Venue: Hambleden Village Hall – 3pm

Chairman’s Notes





AGENDA

Apologies for Absence – M. Downes
Confirm Minutes of 2017  Meeting – S. Mee

Treasurer's Report – R. Doole

Chairs Report – S. Mee 
Linear Walks. – We started linear walks during 2017. 3 of 4 were completed, continue for 2018, any leader wanting to lead a linear walk please talk to Graham first to ensure we distribute evenly.

B Walks – Continued with good attendance. Continue for 2018. No reason why we don’t have more - that only requires more leaders. I wish to reinforce the aim of the B walks is to walk at a slower pace NOT to walk less miles. Aim of both walks to start and finish at a similar time. If the B walk finishes substantially before the A then the leader needs to ask himself why to correct the next time they lead a walk. While on the subject: for both A and B walks a reminder for leaders to be aware of any walker who is struggling at the back of the pack and to be prepared to take any necessary action. If anyone who is struggling needs to leave the group then someone should go with them.

Oxon 40/20 – All changed for 2017. By the feedback of competitors c100, a success and made a profit of £1148 that we use to pay for all our activities for the rest of the year. None of your annual subscription comes to TV. More of this later.
Xmas Walk & Meal. It turned out to be an eventful day. One remark “at long last the TVLDWA was defeated by the weather”; well not quite Martin Sambrook made it on time, lonely. David Norbury, Gary Upstone and Duncan Macgregor undertook a walk even if only to push out Duncan’s car. Many made good efforts to get to the start while we thank the cooks not only in preparing the food but in also ensuring none was wasted. The food was distributed to friends, neighbours and the Salvation Army. Amazing how difficult it was to get rid of a large amount of food with a very limited shelf life.
Membership – Primary membership increased during the year to 414 from 360, while Associate membership increased to 437 from 348.
More importantly for TV as a Social Walking Club is Active Membership, i.e. those who participate in TV’s activities. These are not formally collated but as the numbers walking on a Sunday have increased during the year I believe it is safe for us to assume this is also increasing although it is significantly less than Primary and Associate members. Thanks to the walk leaders for varied and interesting walks and all for making new members welcome.
Volunteers – We do very well when it comes to Walk Leaders, Oxon 40/20 Marshals and in preparing Meals, Cakes & Desserts etc. Without this we would have much reduced club activities. The level is so good we have a much higher number of social walks than is the norm for LDWA groups.

This high level of volunteers in this area makes the life of the committee easy and we thank you all for this. Without the volunteers to undertake Committee & Support Roles we would not have a club. We have been asking for volunteers for Webmaster, 40/20 coordinator and Secretary roles; the silence has been deafening. I understand some have been upset by emails advising that if the latter two roles are not filled there would not be a 40/20 or a club. Perhaps someone who was upset by these emails can tell us why?............ Committee roles are intended to change every 5 years to ensure fresh ideas and we do not create a clique. This means all active members at some point should undertake a Committee Role. So if you have not undertaken a role in the past you should be considering what role you can undertake in the future.

Any new ideas – We are interested to hear any new ideas and we will help you implement them. 
Secretary Report – M. Downes

Social Walks Co-ordinator Report  - G. Croucher 

Oxon 40 / 20 Event Report – 2017– S. Mee

Overall the New Venue and Route was a Great Success.
Feedback from over 100 competitors generally very good.

The 40 level was back to pre-Mudder days although the perception that it was harder may not be true. The 2014 results indicate that year was marginally harder; was the climb although greater less steep? In 2014, 76% of walkers completed compared with 82% in 2017. The first walker back was quicker in 2017 as were the times back through the field.

	
	2017
	2014

	 
	 
	 

	Started
	50
	71

	Failed to Finish
	9
	6

	Timed out at End
	0
	5

	Dropped to 35
	n/a
	6

	Completed within Time
	41 = 82%
	54 = 76%

	 
	 
	 

	1st
	9hr 51min
	9hr 35min

	10th
	10hr 58min
	11hr 02min

	20th
	11hr 25min
	11hr 37min

	30th
	12hr 27min
	12hr 10min

	40th
	12hr 49min
	12hr 29min

	50th
	n/a
	12hr 53min

	 
	 
	 

	Mid Point - 20th / 26th
	11hr 25min
	12hr 07min


Many of you may not be aware that the Stokenchurch Hall Car Park was used by football teams and also the other hall was used during our event. No problems during 2017 but we need to ensure all competitors use the designated car parks otherwise we could run into problems with the Hall owners. Some competitors who only saw the car park empty at the start and end were asking why they could not use it in 2018.

Management by committee with no single point 40/20 coordinator; this led to some problems on the day – changed for 2018.

The primary reason to sweep the route is to ensure all competitors are accounted for at each check point. Although this was achieved successfully the method for Sweeping the 40 left room for improvement. This will be addressed for 2018.
We moved away from Tony Turton’s spreadsheet-based system to proprietary Software. Although we decided to only use it in a limited way it still did not work without problems that were overcome on the day by Mike Meehan assisted by Graham Croucher. Mike is working on this for 2018.

Oxon 40 / 20 2018 – S. Mee

As of last Tuesday 99 Entrants
Mudders of Hambleden expanding and the development of Henley properties we used for car park reinforcing our previous decision to Move the Venue.

For 2018 we have another New route, again no 35 option; 4 Checkpoints again, 2 main indoor, 1 minor indoor and 1 outdoor. We will also be selling Mugs for 2018 for those who forget to bring their own; they will be “unbreakable” type with 40/20 logo. As previously stated Mike is looking at improving the software and we will be looking at a different approach to sweeping the 40.

Oxon 40 / 20 – 2019 / 2020 Handover – S. Mee / R. Doole

Event Co-ordinator for 2019

Election of Officers – S. Mee

Chairman – S. Mee willing to stand 

Secretary – Position vacant 

Treasurer – R. Doole willing to stand – end of 5 years in a year’s time.
TV Support Roles – combine with item 12

Election of Non-Executive committee members – S. Mee

Election of non-executive members 

Walks co-ordinator - Graham Croucher

Catering– Jan Sambrook

40/20 Si & 100 Marshall – Gerry Garland

Without Portfolio – Gill Scott

Support Roles 

40/20 IT – Mike Meehan

IT – Graham Croucher

40/20 Co-ordinator – Steve Mee, new required for 2019
Without Portfolio – Anyone who wishes to attend in this role?
Social events for the Group- S. Mee

Any ideas – social, - walks?

Ask the group if they would like a summer social

Discuss with group if there should be a few people working together to organise social events.

Ask for volunteers to run, help, organise.

If there is a wish for a social in summer, and no one else volunteers, Jan offered to make something happen on her walk on 22nd July but she will be looking for help.

AOB – SM


