MINUTES OF LDWA LONDON GROUP AGM, 24 FEBRUARY 2015

Present

Christopher Hedley, Dick Bowman, Keith Lane, Colin Saunders, Paul Tilley, Jane Lovel, Corinne Thompson, Lonica Vanclay, Gordon Parker, Peter Russell, Dave Williams, Susan Cannell, Janet Chapman, Susanne Waldschmidt, Isabel Sanchez, Lois Elliott, Steve Plested, Don Bolton, Paul Lawrence, Pawan Nandrajog, Roderick Smith, Adam Dawson, Catherine Fox (Chair), Ali Pretty, Douglas Robinson
Apologies

Peter Charlton, Ellen Goldsmith, Sylvia Nagarkar, Nigel Barraclough, Godfrey O’Callaghan, Peter Capel, Alan Warrington, Steve Garnsey, Landy Garnsey, Chris Ketteringham, Paula Buckton

1. Minutes of last meeting

CF explained that most matters arising would be picked up under other agenda items. She did explain that we had not progressed the possibility of doing path clearance as we were not insured to do so. 

Minutes were approved.
2. Secretary’s report

DR said that the number of members continues to increase and we now have 455 primary members and 294 associate members. He explained that only he and AD had access to the membership lists and could carry out bulk emailing. Both found it simple to use and were pleased that we could now insert attachments to the bulk emails. 
He also said that LDWA nationally was developing a new model constitution for local groups to use. If approved nationally, the London committee would consider whether it should be adopted by London and, if so, the next AGM would be asked to approve it.
3. Treasurer’s report.

RS tabled the accounts. There were no questions about the accounts but there was a discussion on what some of the excess money might be usefully spent on. The following were suggested and approved:

· More equipment, such as tables and gazebos, for supporting walks, although there is a question about where they might be kept
· More garments for marshals at challenge walks

· Thank you drinks/meal for marshals and walk leaders

· supporting the opening of new long distance paths, such as the England coastal path

· campaign to help attract younger members
· first aid training course. JC said that Surrey had a couple of people who could do this and she would send contact details to DR.

Action: JC
There was also the suggestion that expenses could be paid to marshals who incurred costs but this was rejected.
DB asked about a budget for 2015, and RS replied that assuming the Founders Event will be held in October, the income for the year would be c.£1,200 with expenditure of c.£900 leading to an increase in funds at the bank of c.£300.
4. Walk secretary’s report

AD thanked his predecessor for having been such a successful walk secretary and for the help that she has given him in the handover.

Since the last AGM, there had been 53 weekend walks, 27 evening walks, one weekend away (Lake District) and one Challenge event (Founders’). There had been no week without a walk. Walks had been geographically spread in and around London.

Since early October 2014, there had been 17 walks with an average attendance of 18 at the weekend and 13 in the evening.   281 people had attended in total in that period. There had been 28 different leaders over the last year and AD expressed his thanks to them.

Looking ahead, there was a full programme of weekend walks till November and evening walks till September and weekends away in April (Liverpool) and June (Lakes).

In discussion, comments were made about leaders losing touch with some of the walkers with the risk of slow walkers getting lost. It was suggested that leaders provide everyone with a route map at the beginning of the walk but this was rejected as this extra burden might put off potential leaders. Also the copyright position on Ordnance Survey maps was not clear. It was also pointed out that there was a responsibility on individual walkers to bring a map and be aware of where they are going.

The committee agreed to consider what training might be provided to leaders. LV said that there is a Code of Practice and will send contact details to AD.
Action: LV
5. Social events.

Despite not having a social secretary, there had been a number of events during the year – Christmas meal, visit to Houses of Parliament and talk on AD’s LEJOG trip.

There was no volunteer to act as social secretary and it was agreed that any member who wished to organise an event should contact DR who would bring it to the attention of all the membership.

6. Newsletter editor report.

There was discussion on AP’s proposal that the newsletter is dropped and we rely on the website, Facebook page and bulk emailing to keep members informed. This was agreed.

7. Website report

PN said that the website was fine although it might need a bit of tidying up before he stands down.
He said that the committee had considered developing a mobile app but had decided against this as LDWA national were developing the website to be more mobile friendly.

He said that we now had 220 members on Facebook and it was well used.
It was commented that BBN do weekly emails to members which incorporate recent photographs. AD explained that he sends reports and photos, if any to PN to be put on the website but this best done in batches and not weekly.

8. Founders report.

In Adam Pode’s absence, CF reported that the event in 2014 had made a surplus of £500 and there had been no drop-outs. She expressed her thanks to AP and the marshals.

This year, the walk will be on Saturday 3 October.

9. Challenge walks

DR reported that London was not involved in supporting the 2015 100 in Lancashire but was supporting Dorset in running the HQ in the 2016 100. It was suggested that London should be more proactive in offering support for future 100s to try and get the “better” CPs. DR will contact the organisers of the 2017 (North Yorkshire) and 2018 (Kent) 100s.






Action: DR
DR also said that he thought that there were a number of members, especially new ones, who liked the idea of doing challenge walks but were nervous of taking part as they were unsure of what to do and what might be involved. It was agreed that we organise an event to answer questions about challenge walks. Action: DR
10. Election of committee

· Catherine Fox said that she was willing to continue as chair and this was approved.

· Adam Dawson said that he was willing to continue as walks secretary and this was approved.

· Roderick Smith said that he was willing to continue as treasurer and this was approved.

· Douglas Robinson said that he was willing to continue as secretary and this was approved.

· Pawan Nandrojog said that although he has completed 3 years as webmaster, he was willing to continue for another year as no-one else had come forward to take his pace. This was approved.
Ali Pretty stood down as newsletter editor and the meeting thanked her for all her work over the last 3 years.

DR reminded the meeting that we needed to ensure that the terms of the chair, walks secretary, treasurer and secretary should not all end at the same time.

11. Motions from members

None had been received.

12. AOB

It was suggested that London members are reminded that this year there is an election for the post of chair of the LDWA and should submit a vote if they wish. Action: DR
It was also suggested that the Committee might consider creating new positions, on a permanent or ad hoc basis, on the committee now that it had been decided that the Social Secretary and Newsletter Editor posts would not be filled.   This would help strengthen the committee and provide more succession opportunities although it was recognised that small committees can have the advantage of making decisions more quickly.  The committee agreed to consider this.
Douglas Robinson

February 2015
