The Hebden – 5th January 2008
Post Event Report

We started distributing entry forms towards the end of August using our trustworthy group of posties who left them at events in which they were competing. This provided a useful spread of locations. At the same time a website was set up with a slightly modified address from the previous year. Subsequently part of the LDWA website became available to our group and an entry form went on there as well. We later actively encouraged runners through the FRA and Runners World forums to enter the event. This year we did not twist anyone’s arm to enter but relied on the goodwill created the previous year.
When designing the entry form we decided to end the association with the Hebden Valleys Heritage Anytime Challenge Walk because it is a substantially different route. A new badge was also produced to emphasise further the separation. The event will in future continue with the new name.

Postal entries started to come in at the end of November with the numbers accelerating the week before Christmas. In the following week we continued to receive a few more postal entries but the bulk was by email and telephone. The administration which these entries creates is considerable as each has to be dealt with individually. Organisers in full time employment, and not retired like ourselves, would have difficulty coping.

The event had a maximum entry of 300. The statistics show that there were 336 entrants with 36 non starters. We had, with great regret, to close the entries on the day to 7 entrants who nevertheless were given route descriptions and who walked or ran the route and in part made use of some of the facilities free of charge. A small consolation for not getting an entry.
The 69 entries on the short route who started the event had increased to 93 by the end with 24 long routers changing their mind at CP3. The timing of the event and its mileage enabled everyone to finish the challenge in 9 hours. There were 3 retirees on the the long route and none on the short. All in all a good result for a tough event.

There were about 110 runners and 190 walkers and of these 131 were LDWA members. 96 entered the 2007 event. The most surprising statistic is that 201 entrants used the website to obtain their number, route description and registration instructions. This resulted in a considerable saving of time and effort for the organisers.

We anticipated problems with parking on the day because we did not think the car park was big enough for the expected number of cars. Tidy parking with help from the marshals left only a few cars parked on the road.

The church hall we use for our start and finish point was refurbished during the year and now has an impressive entrance hall with a room to the side ideally suited for using as the registration and finishing point. The toilets were included in the refurbishment and contrary to last year were fully up to their task and did not flood. The main hall, the stage, the kitchen and the upstairs room are still in their original state and were adapted for suitable use during the day. An ideal location for our event.
The signing-on facilities ran smoothly with the queue never going outside the entrance door. There was a certain amount of juggling to permit the 16 entries on the day to be accepted and contained within the maximum number. This did result in two entrants being given the same number and a mix up with the route descriptions given out to the late entrants. Many entrants when signing-on did not know their numbers but this was resolved with a quick sort on the laptop. 
All entrants who had pre-ordered a bacon butty had been served and everyone watered 15 minutes before the start. Quite a feat to serve up roughly 100 butties in 45 minutes. For next year we shall increase the pre-ordered limit to 120 but will reduce the bacon slices to 2 rather than 3 by popular demand.
The weather had been damp prior to the event and it rained the night before. It was still raining the following morning but shortly the rain cleared to leave a pleasant sunny January day. The conditions underfoot were muddy and slippy. In particular the area at Whams after CP4 which, whatever the weather, is diabolical. Unfortunately if we want to go down Broadhead Clough and up Cragg Vale there is no alternative route. There were fortunately only a few minor sprains and cuts resulting from falls and we hope these are not proving to be serious.
The first problem on the route occurred 200 yards after the start where it turns left to go alongside the railway track. The entrance here has three metal barriers. The runners and walkers at the front of the field were able to negotiate these barriers without difficulty but as later entrants went through there was bunching and delay. We have already looked at an alternative to avoid the problem here either by a staggered start or an alternative route.

It will always be tricky finding the route in such a difficult navigational area as Calderdale. We try to avoid entrants getting lost by using a detailed route description and have worked hard to make it accurate. We have received some suggestions to improve it which we have taken on board. There are many opportunities to short cut but we believe that entrants only take obvious ones which stay close to the original route. One such instance is the main drag to Gibsons Mill and we shall include this as an alternative so that strangers are not at a disadvantage to those who have local knowledge. Anyone who still wants to walk the picturesque river route will be free to do so.

We are now aware that a Calderdale Way marker post after CP5 has disappeared and that many entrants got lost as a result with some chancing on a much better route which avoids several stiles and the rubbish dump. We intend to incorporate this new way into the route next year. We have also looked at a more direct route after Glen House avoiding the woods to Hollin Hey and the cobbled hill up Stake Lane which when it rains is like a waterfall. 
Our marshals’ walk of the whole route took place in early December and we took the opportunity then as we did the previous year of notifying householders living very close to the route that our event would be passing by. We received no comment from anyone in the time between then and 5th January.

However on the day following the event we received a complaint from the lady owner of Hey Head Farm which is located before CP1. This property is no longer a farm and now consists of 3 dwelling houses with the owner in the first one. It is recognisable by the car port which has been put over the right of way at the back of the properties. Additionally the owner has converted 10 yards of the path just before the properties into a lawn which did not wear too well after 300 pairs of feet had been over it. We have visited the property and inspected the damage caused. We do not propose to re-route and in the most sympathetic manner possible have pointed out that a lawn is not the appropriate surface for a right of way. We shall need to do some public relations work there before the event next year.   

All CPs were manned this year because we had sufficient marshals. Much credit for this must go to East Lancs group members who come forward and help us each year. We think we had sufficient people at each CP so as to avoid delay and congestion. In general the distribution and adequacy of liquids and food was right although we could redistribute surplus food to later CPs more efficiently. We will increase the number of dripping sandwiches as they were unexpectedly very popular. We are very lucky to have the use of Steve Gumbley’s workshop at Jumble Mill Clough. This provides shelter at the half way stage for the presentation of food and also the use of an inside toilet. Other than this facility marshals have to brave the elements outside. There are a few items which need to be looked at yet. One is the inadequate number of plastic cups we had available which resulted in unhygienic use of them although of course LDWA members know to carry their own cups.

Back at the Church Hall the finishing marshals took over from the signing-in marshals, who had gone on to do other jobs. The hall was cleared of chairs, the tables set up, the cutlery put out and the menus put on the tables. The ladies in the kitchens continued to work at full tilt in anticipation of the arrival of the first runners on the short route around 10.15. The idea of putting out menus was to tell people what was available but this did not work too well because people sat at the tables after they had got their food. We shall have a big notice put up next year with details of the food available on it.

We suffered badly this year with the baked potatoes. Not only were they more expensive they were difficult to cook and once they were cooked they did not taste good and the skins were like leather. The supplier attributed this to a poor harvest. We have already spent a lot of time deciding what to do to ensure next year we do not have the queues for food we had this year.  Other than this we think we achieved our aim of providing good quality and tasty food in reasonable quantity at the finish. (I managed to get 2 apple crumbles with custard - Alan). 
We asked that entrants put their baggage in the room upstairs and most did. This enables the hall to be cleared quicker after the start and does give a small amount of privacy although there is now a waiting list of ladies to work at the kitchen in that room.

Our finishing team worked exceptionally well this year recording times and filling in certificates. Our finishers’ certificates this year were printed in-house rather than by outside printers. The quality hardly suffered and it did save us about £150. The new badge was on sale and these were bought by over 100 entrants. Entrants were asked to remove their boots on arrival and all did so without any loss of time as they were able to call out their number to the finishing team from the entrance hall. Times were recorded onto the laptop almost immediately. This enabled results to be posted on the web that evening in rough form with a more presentable copy before lunch the following day. 
All the food we bought for the event was used up with very little left over. We cleared up the hall that evening and were gone by 7 pm, almost leaving the hall as we found it but for a few streaks of mud here and there. We as organisers thoroughly enjoy organising the event as do all the marshals without whose help we could not run it. Thanks to each and everyone. We think entrants enjoyed their day as evidenced by the many emails we have received. Thanks to them as well and we look forward to seeing you again next year on Saturday 3rd January 2009.
The Hebden Team.
16th January, 2008.
